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January 13, 2009
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Sandra Vella, Committee Chair
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RE :
LAUC-D Peer Review Documents Committee
Committee: Cory Craig, Deanna Johnson, Xiaoli Li, Marcia Meister, Sandra Vella (chair)

Charge to the Peer Review Documents Committee, 2008-09

An ad hoc Peer Review Documents Review Committee has been convened at various times in the recent past to review documents related to the librarian review process including Performance Evaluation of Appointees Reviewed in the Librarians Series (PEARLS), the Academic Personnel Manual (APM) and the UC-AFT Memorandum of Understanding (MOU).  After consulting with the LAUC-D members listed above, I am pleased to assemble this committee for work that will benefit the membership and to appoint you as chair of the group. 
A. General Charge:  Review the PEARLS document for any revisions necessary with respect to changes in either of the other documents, the APM or the MOU.

1) Review the language in the PEARLS document, making comparisons with any pertinent changes in either the APM or the MOU.  Make recommendations for additions, deletions or revisions to the local language.  In your review, take into consideration any discussions taking place during the LAUC-D General Membership meetings, any special meetings devoted to gathering input, or any written input by a LAUC-D member.  Particular sections affected may include but not be limited to:
· APM – 360, Librarian Series, Appointment and Promotion

· MOU, Article 4, Process for Merit Increase, Promotion and Career Status

2) A report by the committee to the general membership should be prepared for discussion at the Spring Quarter general membership meeting, and should be in a working draft suitable for discussion by March 1, 2009.  A final report should be submitted in time for the review cycle beginning in late 2009, due no later than July 1, 2009.

B. Coordination with Associate University Librarian for Administrative Services: Helen Henry will be involved with the committee by meeting with the members at specific junctures, as well as being available to consult at any stage in the process.  At minimum, these meetings should occur: 

(1) before the group begins to review the documents, and;
(2) before the report goes to LAUC-D membership for comment.

The final report will also be submitted to Helen, who will route the revised PEARLS document through the appropriate library and campus channels.
Thank you for your service to the LAUC-D membership. We all very much appreciate your efforts on our behalf. Please feel free to contact me if you have questions or concerns about the Charge.

