Article 5
Criteria For Appointment, Merit Increase, Promotion, Career Status Actions

A. Appointments

1. A candidate for appointment to this series shall normally be required to have a professional degree from a library school with a program accredited by the American Library Association.  However, a person with other appropriate degree(s) or equivalent experience in one or more fields relevant to library services may also be appointed to this series.

2.  Selection of an individual to be appointed to the rank of Assistant

Librarian is based upon the requirements of the position with due attention to the candidate’s demonstrated competence, knowledge and experience.  A person appointed as Assistant Librarian without previous professional library experience should normally be appointed at Step I.  A person who has had previous experience relevant to the position may be appointed to one of the higher salary levels in this rank, depending on the candidate’s aptitude, the extent of prior experience, and/or the requirements of the position.
3. A candidate with extensive previous relevant experience and superior
qualifications who is being considered for a highly demanding and responsible position should be appointed to one of the two higher ranks in the series.  The criteria for the appointment to either of these levels will be the same as those of promotion as outlined below.
B. Merit Increases and Promotions

1. At the time of original appointment to a title in this series, each appointee shall be informed that continuation or advancement is justified only by demonstrated skills and achievement which will be determined after objective and thorough review.  If, on the basis of a review, the individual does not meet the criteria for continuation or advancement, there is no obligation on the part of the University to continue or to promote.  On the other hand, accelerated promotion is possible if achievement has been exceptional.  An appointee will be eligible for promotion only if there are demonstrated superior professional skills and achievement.  For some, promotion may involve a position change; for others, promotion may not necessarily involve position change but will depend upon increased responsibility as well as growing competence and contribution in the same position.  The assumption of administrative responsibilities is not a necessary condition for promotion.

· In considering a recommendation for acceleration, the academic review record must demonstrate that the candidate ranks clearly ahead of her/his peers.
If a candidate has performed her/his primary job responsibilities in an exceptional manner but has not participated to any relevant or significant extent in professional development or service activities, the total performance should not be considered deserving of an acceleration.

If a candidate has achieved an exceptional performance in professional development or service activities yet has not performed her/his primary duties in an excellent manner, the overall performance should not be considered deserving of an acceleration.

Directions from the Office of the Vice Provost – Academic Personnel:

Merit and promotion acceleration recommendations must indicate what is expected for normal advancement and also explain how the candidate’s record justifies the requested acceleration – e.g. were there special/outstanding accomplishments, awards, prizes, or clear documentation that the work output in one or two years fulfilled expectations for a three-year output or that output for a normal review of two or three years was of such a substantial nature that it justifies a two step increase?  It is incumbent on the person requesting the recommendation to make a clear case for the exceptional circumstances that justify the requested acceleration.

Clearly stating the reasons for the acceleration per the guidance above in the body of the review is expected as is a summary of the reasons for the acceleration in the Summary Statement.  (http://www.lib.ucdavis.edu/dept/admin/pearls

/accelerated-merit.php)
2.  A candidate for merit increase or promotion in this series shall be
judged on the basis of professional competence and quality of service rendered within the library and, to the extent they are relevant, one or more of the following: professional activity outside the library; University and public service; and research and other creative activity.
3.  The criteria as set forth in detail below are intended to serve as general

guidelines and do not preclude consideration of other unique service to the University.  In considering individual candidates, reasonable flexibility is to be exercised in weighing the comparative relevance of these criteria.

· Reasonable flexibility indicates that:

-  certain circumstances could justify an absence of
activity beyond the primary job responsibility,      provided such an absence was thoroughly discussed with the Review Initiator;

-  such an absence need not preclude a normal rate of 

 advancement.

Reasonable flexibility does not mean:

- the candidate can focus solely on her/his primary job responsibility and not engage in the following criteria: Professional Activity Outside the Library; University and Public Service;  or Research and Other Creative Activity) if the primary job responsibility clearly and reasonably permits such activity.
   - engaging heavily in professional activities for a period of time without consultation with the Review Initiator if it is expected that some aspects of the primary job responsibility will not receive the normal amount of attention.
The emphasis on the “total package” in considering merit or promotion needs to be stressed.  The concept of growth and achievement in assessing the performance of a librarian in progressing through the ranks is affirmed.  In addition, the concept of assumption of greater responsibility should not be forgotten in consideration for advancement and promotion.
a. Professional Competence and Quality of Service Within the

Library

1)  Although contribution in each of the following areas will
vary considerably from person to person depending on each person’s primary functions as a librarian, performance and potential shall be reviewed and evaluated in any or all of the five major areas of librarianship:  selection and development of resources; bibliographic control of collections and their organization for use; reference and advisory service; development and application of specialized information systems; and library administration and management.  Additionally, librarians should be judged on consistency of performance, grasp of library methods, command of their subjects, continued growth in their fields, judgment, leadership, originality, ability to work effectively with others, and ability to relate their functions to the more general goals of the library and the University.
2) Evidence of effective service may include the opinions of 
professional colleagues, particularly those who work closely or continuously with the appointee; the opinions of faculty members, students, or other members of the University community as to the quality of a collection developed, for example, or the technical or public service provided by the candidate; the opinions of librarians outside the University who function in the same specialty as the candidate; the effectiveness of the techniques applied or procedures developed by the candidate; and relevant additional educational achievement, including programs of advanced study or courses taken toward improvement of language or subject knowledge.

b. Professional Activity Outside the Library.


A candidate’s professional commitment and contribution to the 
library profession should be evaluated by taking account of such activities as the following: membership and activity in professional and scholarly organizations; participation in library and other professional meetings and conferences; consulting or similar service; outstanding achievement or promise as evidenced by awards, fellowships, grants; teaching and lecturing; and editorial activity.

c. University and Public Service

Recognition should be given to those who participate effectively and imaginatively in library-wide and University service (including serving on campus or University-wide administrative or academic committees), and in professional librarian services to the community, the state, and the nation.

d. Research and Other Creative Activity


Research by practicing librarians has a growing importance as library, bibliographic, and information management activities become more demanding and complex.  It is therefore appropriate to take research into account in measuring a librarian’s professional development.  The evaluation of such research or other creative activity should be qualitative and not merely quantitative and should be made in comparison with the activity and quality appropriate to the candidate’s specialty.  Note should be taken of continued and effective endeavor.  Reports, handbooks, manuals, and similar documents may be considered under this heading only if they present new ideas or incorporate research; otherwise, they should be regarded solely as evidence of professional service.
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