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FRAMEWORK FOR MERIT AND PROMOTION ASSESSMENT  
 
The framework is intended to help candidates describe their performance and achievements 
in an explicit and compelling manner that persuades reviewers of their relevance and 
significance, and includes suggestions to accomplish these outcomes.  
 
General suggestions  

● Explicitness: candidates are expected to call attention to their performance and 
achievements and describe them completely and in sufficient detail such that 
reviewers may understand their relevance and significance. Reviews are effective 
when candidates precisely and thoroughly describe their work and explain its 
significance, using qualitative and quantitative evidence as applicable and available 
so that it can be evaluated objectively and with minimal misinterpretation.  

● The candidate is the party responsible for describing their performance and 
achievements and substantiating the case regarding the relevance and significance 
of their work in support of the proposed action. 

● More is expected of more senior individuals. Generally speaking, the level and 
nature of performance and achievement (whether solo or as a contributor to a group 
effort) should strengthen with higher rank and greater experience.  

● The framework is neither prescriptive nor comprehensive. It does not dictate 
what accomplishments there should be nor try to anticipate all candidate 
accomplishments.  

 
This framework employs  

● Factors intended to distinguish gradations of performance and achievement relevant 
and significant to the Library, the university, and librarianship. The presence of 
multiple factors and the explicit and compelling description of corresponding work 
supports cases for proposed actions. 

● Scenarios are examples as a way to suggest how to describe performance and 
achievements and persuade reviewers of the relevance and significance of the 
candidate’s work. As examples, scenarios are grouped under selections of the 
Library’s departments (Researcher Services, Student Services), elements of the 
APM-360 definition of a Librarian Series employee (including “Obtaining, organizing, 
and providing access to information resources;” “Curating and preserving collections 
of scholarly, scientific, cultural, or institutional significance;” and “Engaging with 
users to provide them with guidance and instruction on the discovery, evaluation, 
and use of information resources and collections”), and the review criteria 
“Professional activity outside the library” and “University and public service.”  

● The university’s Step Plus System 
(http://academicaffairs.ucdavis.edu/policies/step-plus/) as a guide to the 
framework’s architecture.  

 
Factors include (and are not limited to) 

• Audience: the degree to which the user or scope of the audience broadens from the 
university, to the region, to the nation or internationally.  

• Autonomy and Initiative: the degree to which performance and achievement 
advance from directed to self-directed when appropriate; the nature of the work may 
progress from directed, to guided, to relatively self-directed or independently 
executed.  

• Collaboration: the degree to which performance and achievement may reflect 
appropriate coordination and joint effort. Not all work intrinsically requires 
collaboration, but some issues or problems are best addressed as collaborative 
endeavors.  

http://academicaffairs.ucdavis.edu/policies/step-plus/


WORKING DRAFT—Framework for Merit and Promotion Assessment 
November 22, 2019 

2/11 

• Complexity: the degree to which the work addresses intrinsically difficult or 
challenging issues or problems. Some work may address issues or problems that are 
more complex than others. 

• Impact: the degree to which performance and achievement have demonstrably 
strong results or significant influence. That performance and achievement have 
impact is the most important factor a case for a proposed action can have.  

• Innovation and Originality: the degree to which the contribution introduces, 
develops, or applies new, novel, or transformed ideas, practices, or services in 
substantive ways.  

• Leadership: the degree to which the effort broadens from routine participation, to 
materially contributing, to leading the work. 

• Productivity: quantity of work/time. Some work has intrinsic needs for high 
productivity.  

• Responsibility: the degree to which performance and achievement reflect stepping 
up to or owning a problem and addressing it.  

• Responsiveness: the degree to which the accomplishment anticipates changing 
Library priorities or standards and practice.  
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SCENARIOS  
 
Researcher Services  
 Highly Proficient Excellent Exceptional 
Assistant Provides research support on a 

consultation basis that meets user 
needs as determined by relevant 
assessment tools and national and local 
standards.  
 
Effectively consults with users to 
identify needs and provide accurate and 
timely information for both face-to-face 
and remote transactions.  
 
Receives “thank you” note from a 
faculty member for instruction session 
for graduate students, with details of 
students’ improved performance on 
classroom assignments resulting from 
the session. 

Improves research support by 
contributing innovative ideas for the 
“reference interview” protocol based on 
evaluation of user feedback.  
 
Answers complex questions asked and 
provides information that guides users 
to resource requested.  

Significantly improves research support 
by co-leading a local project team to 
implement an innovative interview 
protocol based on evaluation of user 
feedback. 

Associate Effectively identifies the user’s 
information needs and provides timely, 
accurate information through the 
consultation process with both face-to-
face and remote queries. Offers 
suggestions for other internal collections 
to review. Effectively partners across 
departments, especially to gather 
information from team members and 
colleagues. 
 
Develops expertise in an underutilized 
or difficult to use tool or resource and 
shares expertise and collaborates with 
colleagues to improve and extend 
service to users. 

Effectively leads a local project team to 
assess the current provision of research 
support and recommends appropriate 
improvements; includes partners across 
the Library for maximum impact.  
 
Develops expertise in an underutilized 
or difficult to use tool or resource and 
shares expertise and collaborates with 
colleagues to improve and extend 
service to users; advocates for applying 
known methodology in a novel 
application for securing user feedback 
and assessment for improved service. 

Called upon to lead a research-focused 
major project or program for the 
university or Library (e.g., Centennial 
project, program at the State Fair, 
Viticulture and Enology program, etc.); 
effectively collaborates with team 
members and colleagues. 
 
Develops expertise in an underutilized 
or difficult to use tool and shares 
expertise and collaborates with 
colleagues to improve and extend 
service to users; advocates for 
assessment methodology for securing 
user feedback and assessment for 
improved service; promotes and leads 
its use UC-wide or nationally. 
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Librarian Evaluates the effectiveness of current 
practice and develops new methods and 
tools to provide consultation-based 
research support.  
 
Through working knowledge of 
collections and in response to reference 
questions, partners with requester on a 
project to provide continuing 
information contribution to a research 
project, A-V project, etc. May be asked 
to select items from collections and 
provide detailed information about 
them.  
 
Contributes to a UC system-wide 
whitepaper on evaluation and 
assessment strategies for consultation-
based research support. Responds with 
a synthesis of information across 
collection lines gained by working with 
the collections, including multiple types 
of content such as data sets. 
 
Provides information and guidance to 
researchers to the extent that the 
librarian is recognized in the final 
product. 

Develops and promotes a tool to provide 
research-based qualitative data such as 
the READ scale. 

Develops a research-based tool 
representing an innovative approach to 
delivering research consultations that is 
well received by users and advances 
education, research, or healthcare. 
Promotes and disseminates tool across 
the UC system via workshops that also 
coach institutions on how to effectively 
implement and use it. 

 
Student Services  
Assistant With supervision develops and 

consistently achieves student learning 
outcomes for instructional sessions.  
 
Receives “thank you” note from faculty 
members for instruction session for 
undergraduate or professional students, 
with details of students’ improved 

Enhances achievement of student 
learning outcomes for instructional 
sessions by substantive contributions to 
an intra-unit project.  
 
With supervision co-develops and 
consistently achieves student learning 
outcomes for instructional sessions. 

Significantly enhances the achievement 
of student learning outcomes for 
instructional sessions by substantive 
contributions to a campus project. 
 
With supervision consistently leads the 
development of and achieves student 

http://readscale.org/
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performance on classroom assignments 
resulting from the session. 

learning outcomes for instructional 
sessions. 
 
Designs class assignment under 
instructor’s guidance as part of course.  

Associate With minimal supervision, incorporates 
new tools and demonstrates 
professional depth in teaching strategies 
in achieving student learning outcomes 
developed for instructional sessions.  

With minimal supervision, enhances 
student learning by partnering with 
faculty to develop relevant and 
measurable outcomes for instructional 
sessions.  

In collaboration with the instruction 
team, initiates a partnership with a 
campus department and leads or co-
leads workshop series designed to 
support the development and 
achievement of student learning 
outcomes.  

Librarian Identifies new teaching tools and builds 
professional depth in teaching by active 
engagement with colleagues to advance 
student learning.  

Transforms library instruction by 
contributing to a national research 
project developing and implementing a 
methodology for developing learning 
outcomes.  

Advances library instruction by leading a 
national research project developing 
and implementing a methodology for 
developing learning outcomes.  

 
Obtaining, organizing, and providing access to information resources 
Assistant Ensures effective turnaround and output 

concerning processes related to 
ordering, receiving, invoicing 
information resources, and licensing and 
access to electronic resources. 
 
Collaborates across multiple units to 
ensure effective management of third-
party relationships and accounts, 
 
Participates in planned donor cultivation 
under the leadership of others.  
 
Displays thorough understanding of 
current and awareness of emerging 
national cataloging or other relevant 
standards and practices.  
 

Assists user services, IT and digital 
services, and other units use expert 
knowledge of format and components to 
extract needed information from stores 
of bibliographic and related data.  
 
Develops new ontologies or metadata 
schema that improve discovery or reuse 
of UC Davis scholarly outputs.  
 
Catalogs complex material (e.g., serials, 
music, cartography) displaying thorough 
understanding of relevant standards and 
practices with accuracy and high 
productivity. 

Contributes to the local development of 
cataloging and other relevant standards 
and practices.  
 
Identifies practical ways to put 
bibliographic data to new uses outside 
of the historical library realm. 
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Catalogs mainstream English-language 
monographs displaying thorough 
understanding of relevant standards and 
practices with accuracy and high 
productivity. 
 
Exercises capable independence in 
decisions and problem-resolution 
related to description and access, 
authority records, and archival 
description and access.  

Associate Develops benchmarks for effective 
turnaround and output and articulates 
associated expectations to Library 
colleagues.  
 
Develops processes to anticipate user 
problems and resolve them (e.g., for 
electronic resources). 
 
Researches potential new vendor 
partnerships and evaluates them for the 
acquisition of resources.  
 
Participates in planned donor cultivation 
following established principles.  
 
Adapts national and emerging 
cataloging or other relevant standards 
and practices for the local environment.  
 
Develops options for cataloging 
materials that fall outside of Library 
expertise.  

Empowers colleagues (other Library 
personnel and/or campus partners) to 
use new ontologies or metadata 
schema.  
 
Individually leads and/or executes a 
planned donor cultivation following 
established principles.  
 
Leads the development of cataloging or 
other relevant standards and practices 
at the local level (e.g., how to catalog 
assets not generally within a library’s 
purview).  

 

Librarian Provides leadership for planned and 
unplanned donor cultivation, including 
the interpretation of established 

Develops principles around donor 
cultivation.  
 

Establishes regional or national efforts 
to create new ontologies or metadata 
schema.  
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principles to apply to unexpected gift 
opportunities.  
 
Catalogs extremely complex material 
accurately and with high productivity. 

Contributes to the development of 
cataloging or other relevant standards 
and practices at the UC-wide or other 
multi-institutional level.  

Leads the development of cataloging or 
other relevant standards and practices 
at the national or international level. 

    
Assistant Participates in collection assessment by 

carrying out assigned tasks thoroughly 
and accurately.  

Advances collection assessment by 
aggregating and synthesizing 
quantitative and qualitative data from 
various prescribed sources.  

Leads collection assessment by 
evaluating and assessing data to 
present findings and recommendations. 

Associate Participates in collection assessment by 
identifying sources for and gathering 
and evaluating quantitative and 
qualitative data  
 
Prepares reports presenting collection 
assessment findings and 
recommendations.  

Leads cross-Library working groups to 
conduct routine collection assessment, 
including types of assessment where 
peer institutions have established 
protocols we can adapt.  

Leads major collection assessment and 
development projects: scopes, designs, 
and launches project; oversees, 
coordinates, and communicates about 
project work; writes findings and 
recommendations.  

Librarian Leads major collection assessment and 
development projects: scopes, designs, 
and launches project; oversees, 
coordinates, and communicates about 
project work; writes findings and 
recommendations.  
 
Contributes to collection assessment 
and development projects spanning 
multiple campuses.  

Leads collection assessment and 
development projects spanning multiple 
campuses; designs, implements, and 
leads the effort, coordinating work 
across campus. 

Establishes regional or national efforts 
to create shared collections.  

 
Curating and preserving collections of scholarly, scientific, cultural, or institutional significance  
 Develops significant expertise 

concerning organizations and tools 
central to transformations of scholarly 
communication, supports faculty and 
researchers, and shares knowledge with 
Library colleagues.  

Develops significant expertise 
concerning organizations and tools 
central to transformations of scholarly 
communication, supports faculty and 
researchers, and shares knowledge with 
Library colleagues and serves as an 
active member of Library-wide program.  

Develops significant expertise 
concerning organizations and tools 
central to transformations of scholarly 
communication, supports faculty and 
researchers, shares knowledge with 
Library colleagues and serves as an 
active member of Library-wide program, 
and shares locally developed 
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approaches and best practices 
nationally.  

 
Engaging with users to provide them with guidance and instruction on the discovery, evaluation, and use of information 
resources and collections  
Assistant Provides resources from Archives and 

Special Collections as requested by a 
faculty member conducting instruction 
session.  
 
Gives a basic tour of Archives and 
Special Collections to visiting high 
school students.  

Designs hands-on experience with 
Archives and Special Collections 
resources for students as part of course 
(with or without faculty input).  

Designs class assignment under an 
instructor’s guidance as part of course. 

Associate Proactively engages with an outside 
group on a visit to Archives and Special 
Collections.  
 
Helps a faculty member design a course 
syllabus engaging students with 
Archives and Special Collections 
materials.  
 
Leads development of an online library 
of Archives and Special Collections 
resources to support a faculty member’s 
online course.  
 
Collaborates with a subject librarian to 
enhance mutual subject knowledge 
concerning Archives and Special 
Collections resources.  

Helps design syllabus with a faculty 
member to engage students in Archives 
and Special Collections.  

Designs midterm or final examination 
and/or participates in grading such 
examinations as part of a course.  

Librarian Serves as a co-instructor with a faculty 
member for a quarter class making 
extensive use of Archives and Special 
Collections resources.  
 

Becomes a co-instructor for a quarter 
class making use of Archives and 
Special Collections materials. 

Designs an on-line class that is featured 
statewide or nationally. 
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Develop on-line materials using 
Archives and Special Collections for a 
faculty member’s on-line class.  

 
General  
 Displays proficiency in the essential 

tools and resources employed in one’s 
area of library work.  
 
Achieves and maintains a practical 
balance between quality and quantity of 
output.  
 
Executes work with precision and 
accuracy.  
 
Manages multiple assignments and 
other tasks, prioritizing them 
accordingly to finish by established 
goals. 
 
Readily assumes new tasks and 
responsibilities to cover vacancies or 
other gaps in services and operations. 
 
 

Shares knowledge of tools and 
resources employed in one’s area of 
library work.  
 
Helps other units by initiating 
collaborations, projects, and study 
groups related to one’s area of library 
work.  
 
Takes initiative and responds to 
changes in practice by thinking about 
local implications and advocating for a 
response. 
 
Identifies workflow changes or new 
technology that makes a significant, 
demonstrable improvement to work 
output and impact. 
 
Takes leadership with a task or issue 
that is demonstrably challenging or 
controversial and makes significant 
progress or a breakthrough.  
 

 

 Effective and active service on cross-
unit or Library-wide committees, 
working groups, task forces, etc. 

Effective and active service on cross-
unit or Library-wide committees, 
working groups, task forces, etc. 
including significant additional work or 
accomplishments solving or helping to 
solve major problems. 

Effective and active service on cross-
unit or Library-wide committees, 
working groups, task forces, etc. 
including significant additional work or 
accomplishments solving or helping to 
solve major problems, subject to major 
constraints or in demanding contexts. 

 Develops expertise in an underutilized 
or difficult to use tool and shares 

Develops expertise in an underutilized 
or difficult to use tool and shares 

Develops expertise in an underutilized 
or difficult to use tool and shares 
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expertise and collaborates with 
colleagues to improve and extend 
service to users. 

expertise and collaborates with 
colleagues to improve and extend 
service to users; establishes a novel 
method for securing user feedback and 
assessment concerning the tool. 

expertise and collaborates with 
colleagues to improve and extend 
service to users; establishes a novel 
method for securing user feedback and 
assessment concerning the tool and 
promotes and leads its use UC-wide or 
nationally. 

 
Professional activity outside the library  
Assistant Active member of local professional or 

academic organization.  
Contributing participant in committee or 
section of local professional or academic 
organization.  

Serves in (or selected or elected to) 
leadership position of local professional 
or academic organization. 

Associate Contributing participant in committee or 
section of statewide or regional 
professional or academic organization. 

Leads a committee of statewide or 
regional professional or academic 
organization. 

Serves in (or selected or elected to) 
leadership position of statewide or 
regional professional or academic 
organization. 

Librarian Leads a committee of national or 
international professional or academic 
organization.  
 
Serves on local arrangements 
committee for a national conference.  

Serves in (or selected or elected to) 
high leadership position of national or 
international professional or academic 
organization.  

Serves in (or selected or elected to) 
leadership position of major national or 
international professional or academic 
organization.  
 
Leads committee of national 
professional or academic organization 
solving a significant problem or 
addressing a pressing issue.  

    
 Serves as peer-reviewer for professional 

or academic journal. 
Serves on editorial/advisory board for 
an academic publisher or as chair of a 
peer review group for a professional or 
academic journal.  

Serves as chair of editorial/advisory 
board for an academic publisher or 
editor of a professional or academic 
journal.  

    
 Leads a sponsored project to develop a 

new professional methodology.  
Leads a sponsored project to develop 
new professional methodology widely 
adopted nationally or internationally.  

Leads a sponsored project to develop 
new professional methodology 
addressing a significant or pressing 
issue and widely adopted 
nationally/internationally. 

 
University and public service  
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 Effective and active service on LAUC-D, 
LAUC, campus, or UC/CDL committees, 
working groups, task forces, etc. 

Effective and active service on LAUC-D, 
LAUC, campus, or UC/CDL committees, 
working groups, task forces, etc., 
including significant additional work or 
accomplishments solving or helping to 
solve major problems.  

Effective and active service on LAUC-D, 
LAUC, campus, or UC/CDL committees, 
working groups, task forces, etc. 
including significant additional work or 
accomplishments solving or helping to 
solve major problems, subject to major 
constraints or in demanding contexts.  

 
Research or creative activity  
    
    
    
 
Library management and administration  
    
    
    

 


